COOKE INSTITUTE

Evidence-Based Coaching and Professional Development

for Teachers and School Leaders

o U R S E RVI CES Virtual services available

We empower educators (teachers and principals) to meet the demands of diverse classrooms.
Our customized training plans are designed as individual training sessions, small group
in-service training sessions, or both.

Early Childhood Coaching
We understand the demands early
childhood educators face. We work with
teachers and teaching assistants in real-time
to identify their goals, design action steps
and apply best practices to differentiate
instruction.

Special Education and Inclusive Coaching
We work to elevate a school'’s culture
of inclusion by supporting general and special
education teachers and leaders with the tools
to feel confident and equipped to
effectively teach students with a wide
range of needs. J
Literacy Coaching EI:IF;[!TIEJ
We empower educators to deliver
reading and writing lessons that integrate
evidence-based practices aligned to state
standards, using explicit, systematic and
developmentally appropriate methodology.

Leadership Coaching
We support school leaders (principals,
assistant principals, educational
directors) to increase their effectiveness
as they build the capacity of their faculty
to teach the next generation of learners.

Professional Development
Interested in large group faculty workshops? Are small group workshops or focused consultations best
for your school or program? Cooke Institute customizes professional learning experiences to target
the specific needs of your teachers, teaching assistants and leaders.

OUR ANNUAL IMPACT: BY THE NUMBERS

More than More than

600 300

Leaders, Educator CTLE Hours
Coaches and Parents Awarded
Attend Workshops

More than More than

6000 3200

Leader and Educator
Coaching Sessions
Delivered

Students Impacted

Learn more about our coaching and workshops: cookeschool.org/instutute or email: institute@cookeschool.org



OUR APPROACH

Based on our 20+ years of experience, we've developed a highly effective approach to help
teachers and educational leaders: Identify learning goals ¢ Co-create coaching plans to address
priorities ® Implement coaching cycles e Facilitate reflection and feedback for continual learning
and growth. We're with you every step of the way! Here's how our approach works:

DISCOVER
Identify goals with school
leaders and teachers
based on student needs.
Co-create the coaching
cycle. Everyoneis an
active participant
OUR
APPROACH
DIALOGUE

Debrief and facilitate,
reflection, feedback and
refinement for continual

learning and growth

DELIVER

Implement evidence and
research-based teaching
practices and inclusive
strategies

CLIENT TESTIMONIALS

This was my first year working with my Cooke Coach and she was excellent. In my class this year |
had several non readers. She helped me to see exactly where they were with reading and how to
boost their confidence while fostering growth.

-2nd Grade Teacher, Staten Island

“(Our Coach) helped me set up systems that allowed for peer-to-peer mentorship. | was able to
set myself accountable for the program’s growth by creating schedules and means of checking in
with staff while maintaining a positive relationship.”

— Pre-K Education Director, Bronx

(Our coach) helped us improve the rigor of our program and has provided immense support with
our students who learn differently. She is a superstar with an incredible amount of knowledge
and dynamic interpersonal skills. Our program is better due to her consistent support.

- Principal, Staten Island

Learn more about our coaching and workshops: cookeschool.org/instutute
or email: institute@cookeschool.org



